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ANNUAL REPORT OF THE TRUSTEES OF VENTNOR CRICKET CLUB LTD FOR 2025-2026

Introduction:
Ventnor Cricket Club became a Registered Charity in July 2002 (Charity No 1093352) but was incorporated in 2010 and was re-registered as a charity (Ventnor Cricket Club Ltd. Charity No. 1141876). This is therefore report number 19 of the Trustees and covers the period from January 2025 to February 2026.  It replaces the annual Chairman’s Report and incorporates financial accounts from the Treasurer.

The objective of the Charity is set out in the Constitution 2025:
The promotion of community participation in healthy recreation for the benefit of the inhabitants of the Isle of Wight - in particular by the provision of facilities for playing cricket. 
Review of progress towards meeting the objective and a general report of Club Activities.

This year Ventnor Cricket Club celebrated its 175th anniversary and it must go down as one of the most remarkable seasons in the Club’s history. Who could have believed the changes since the Long Shore fisherman of Ventnor first started playing cricket.
The anniversary was celebrated in style both on and off the field. A series of special events were planned, driven by a small team of people. Ben Woodhouse, Lou Woodhouse, Bill Nichols and Graeme Burnett were the core members who produced the ideas and the detailed planning that was needed. The whole Club took on board these events, adding their help and support. 
Two special games were organised with Hampshire and the MCC. Both teams played the game in the spirit of the day. What made these two games special was the crowd. Support not only came from the Club members and the people of Ventnor but of old friends from other Island Clubs both ‘friends and foes’! 
One of the two main events was the cricket match verses Lashings. This is an organisation of international cricketers who play fund raising matches around the country. The problem here was the expense needed before you even play the game and the cost of providing corporate type of hospitality.
The day was an outstanding success both on the field and financially. Once again, the Club gained great prestige for the whole organisation of the day. This did require help from so many people. Ex- players and members from the past all added to the to the atmosphere. The final balance sheet made it a very financially successful day. 
The celebration ended with a Gala Dinner at the Royal Hotel in Ventnor. The new owners made us very welcome and hopefully it will help us with our links with the community. The dinner was oversubscribed with Club members of all ages, players, ex-players once again showing their support for the Club.
I must finish this part by once again giving the thanks from The Trustees to the 175 Team for their contribution to making this such an outstanding year.
Finance has again been a major issue for the Club, once again having to deal with the increase in energy costs and materials. The Finance Committee drafted a budget for the year with updates presented regularly at Executive Meetings. Monthly accounts were also presented. Our main expense was that the outside staircase to the balcony and changing rooms were condemned. Much research took place in looking at alternatives’ structures, but it was decided that only a wooded replacement would match the ambiance of the ground. We were looking at an approx. cost of £20,000. This project is now completed thanks to a major donation by Sally and Tony Thatcher, with the support of cost price materials, voluntary help and ‘Buy a step’ sponsors. Alan Parker and Sid Owen bore much of the responsibility for the organisation of the work, thank you to them both. We now have the ‘Owen Steps’ up and running.
A number of grants and loans has been realised, and nearly all of these are investment which will reduce the cost of energy in the long run. These have included the up grading of our lighting system and extra solar panels. Bill Nichols has found grants from many sources including the ECB and Local Council.
A great deal of work is taking place to make better use of the facilities we can offer. There has been a major increase by the IWCB for use of the hall for training sessions. This is very welcome as it has improved our relationship with the Board. The use of our social areas has also increased with various functions.
We are incredibly lucky to have such a knowledgeable and experienced finance committee. The Trustees express their thanks to Alan Parker, Mark Fletcher, Bill Nichols, Ruth Noyes and Nigel Cox.
Last year’s decision to enter two teams in the Island league seemed extremely ambitious. Two local grounds at Arreton and Brading had to be hired to fulfil the fixtures. This is never satisfactory for the teams using non-Club grounds, with another responsibility put upon the captains. A search for a second ground has started so the two Island teams can have one home. This is in its initial stages with investigation of grants, talks with present owners and suitability for adult cricket. The first signs are positive.
This year has seen the widest range of cricket offered to the community that we have ever managed. In competitive terms during the year, we have offered four senior men’s sides every Saturday. Every week one of our top two team must make the journey to Hampshire. This requires a major commitment from our players, early ferries, and often late returns. We must give our great thanks to Red Funnel for their continued support with the cost of ferry fares. 
Apart from the four Saturday league sides, a social side plays on Thursdays and Sundays. This cricket often provides a chance for the younger players and those unable to play on Saturdays to play adult cricket. The final adult team is a Ladies team which plays in the Island Women’s league. 
The importance of all these teams is that it has allowed many of the juniors a chance to play adult cricket. The 13 to 17 age group has always seen the greatest drop out of players. Our thanks must go to Jack Price, Nick Dobson, Kevin Attrill and Ruth Noyes for the way they supported the youngsters and made sure that they were always involved in the matches.
One of the hidden problems this year has been a change in the Safeguarding policies. We now must have a captain and vice-captain with DBS certificates for each team. For us this has meant making sure we have twelve qualified people to act as captain and vice captains. 
Rob Snell has stood down as Chair of the Cricket Committee. He has been involved in the Cricket Committee for many years, and we would like to thank him for the work he has put in as Chair.
The junior section has continued to be successful. We are going through a challenging time with the younger ones as there is a drop in school numbers working through and you may not believe it, but covid has still made a difference in the attitude of some. We are running sessions and competitive leagues for u15, u13, u11. Dynamos and All Stars has continued this year giving us a strong group of boys and girls u 9s. Ruth Noyes continued to run Summer Camps for the Juniors. Finally, Ben Woodhouse has run his Little Legends sessions which interestingly has brought back some of our older players with their little ones. Special congratulation to the u15’s who reached a regional tie as county winners (this included Hampshire teams).
Dineth (Dini) returned for another season as our overseas player. He continues to be a main stay of our 1st XI and helped maintain the team’s position in the SCPL. He has also helped the juniors with coaching sessions and the summer camps. He has been very popular with all ages in the Club. It looks as though 2026 will see him returning for another season at Steephill.
A development over the last few seasons is the visit to Steephill of some younger overseas players for the season. This is sometimes a little difficult as the visa restrictions are extremely strict. Their contribution to the Club has been very positive as they bring a different view of cricket and life to our own players. Strong bonds of friendships have been made. 
For the last two years the national accreditation for a well-run and child orientated club, Clubmark, has been in abeyance.  The ECB have put together a new format, on a sliding scale, to allow more clubs to be able to qualify. We are still the only Island club to be fully accredited, and we wait and see the changes. One of the requirements to play in the SCPL is to be accredited.
Safeguarding is becoming increasingly important. We have had a number of issues this year, but they were dealt with quickly and successfully by our Safeguarding Officer, Roy George. Roy won an award, from the IWCB, for his work as SGO. Any issues must now be logged with the County SGO.
The Club has moved on with Spond becoming the main information channel for all areas of the Club. This year has seen the whole membership package, including payments, available on Spond. This is now accepted by most of our members although there is a small number who still find it difficult. The one area where it has made an enormous difference is in the selection of team. Captain have found the response from players very quick.
It would be remiss if the quality of the playing square and the surrounding ground was not mentioned organised by Ali Cotton. Once again, we had one of the best squares in the league. The change this year is that there has been an increasing number of players who have been willing to help with the maintenance. 
The improvement in the surrounding areas of the ground has also had a great deal of work. There has been major work on trees to maintain safety standards. Once again it has been mainly completed by volunteers. Special mentioned and thanks to Steve Clutterbuck and Pete Buckley  who regularly just go down to the ground and carry out routine groundwork. 
This is my last Annual Report of behalf for the Trustees. It has been a privilege to have been secretary for the last forty years. I have seen the Club rise from an Island only team to one that is a senior Club in Hampshire and the Isle of Wight. How did this happen? People, year after year new people join the Club and add their ideas and especially skill to developing the Club. For me two people formed the foundation of the modern Club. Jack Rogers was President when I became secretary. He was a remarkable man who in our 75th season (1925) could have been playing at Ventnor in a team including Peers of the Realm. The stories he related on the way to meetings were endless. The strength of Jack was in the ‘Spirit of Cricket’. He embedded these principles in the Club, and I hope we have maintained these standards.
The other major force in the Club was John Hilsum BEM. In the 1980’s we built up an active committee of players who were both good cricketers and willing to develop the Club. For twenty years our committee names were the same. It was also the same people who became coaches under the National Cricket Association, and this formed the foundation of Ventnor’s Junior teams. I wish there was room to mention everyone’s names as we formed strong friendship and could rely on each other’s support.
John was unusual in that he had he had constant ideas for the development of the Club, but he also had the determination to see project through. The building of our present facilities is due to him, turned down by the National Lottery several times his persistence was at last rewarded by the Steephill we see today. It was also John who pushed for the Club to enter the HCL which has led on to the SCPL. These were not easy decisions for the Club to make and my task as secretary was often stretched.
The role of secretary gave me a chance to work with other Clubs through the IWCB and once again friendships were made for life.
As a Middle School Teacher I had the chance to help develop junior cricket both in school and clubs. I always consider this to be my most important work and now when coaching is a little more difficult, umpiring on a Sunday morning is still fun.  This work gave me the chance to see many juniors score their first four or take their first wickets. What I have appreciated most is the fun, friendship and support the juniors and their parents have shown to me especially when some of those eight-year-olds are now in their fifties with their own children.
Although we are now a company and a charity, we are still one Club providing cricket for all ages. Year after year we have had new people with top class skills coming to the Club and volunteering their skills and knowledge so that we can continued to develop. 
In the end it is the people who have made Ventnor special and will continue to in the future. Thanks to everyone who has made this possible.
As a batting coach would say, well done on your 175, take your applause, now, take a deep breath, review the field, take a fresh guard, and go for the 200. Bat’s up.
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