

2026 AGM 2 Minutes of 2025 AGM
Minutes of the 2025 ANNUAL GENERAL MEETING
VENTNOR CRICKET CLUB and VENTNOR CRICKET CLUB TRADING
HELD AT 19:00 THURSDAY 20th FEBRUARY 2025
The President, Mr Graham Benson welcomed 21 members to the AGM 175th Anniversary season of Ventnor Cricket Club. The Club has planned an exciting year of celebration. 2024 was a successful season for the Club both on and off the field. 
1. Apologies Given at the meeting Hugh Griffiths, Bob Williamson, Tony and Sally Thatcher, Chris Turnbull, Christine Benson, Christine Cain and Ruth Noyes. Rob Snell and Fi Newnham missing due to a fault with a zoom. Plus 55 declined on Spond.

2. Minutes of the previous AGM held on Thursday 24th February 2024 were accepted.
                    Proposed Alan Parker	Seconded   Nigel Cox  

3. Matters Arising
3.1 To review the position of the Club regarding the governance of the two companies and the Charities. This will come in the agenda in point 7 of the agenda.
3.2 To review the types of membership and their cost available for members. A report will be in point 10 of the agenda.

4. Trustees’ Annual Report for 2024: Ron Cook, Secretary
        The report has been circulated but a few main points were emphasised.
4.1 The great work done by Ali and his team to deal with a lake on the field at the start of the season to a season of good cricket surfaces.
4.2 The financial decision taken to though grants and loans to reduce our expenses in future years
4.3 The brave decision of Rob Snell to run a 4XI Saturday team. They fulfilled all their fixture. Congratulation to Ben Davies leading the 2ndXI to a league championship.
4.4 The successful growth of Girls and Women team lead by Fruth Noyes.
4.5 Congratulation to Fi Newnham for her BEM
4.6 Lastly thanks to all the sponsors, Club volunteers and especially Red Funnel for their sponsorship of the Club.

ANNUAL REPORT OF THE TRUSTEES OF VENTNOR CRICKET CLUB LTD FOR 2024-2025

Introduction:
Ventnor Cricket Club became a Registered Charity in July 2002 (Charity No 1093352) but was incorporated in 2010 and was re-registered as a charity (Ventnor Cricket Club Ltd. Charity No. 1141876). This is therefore report number 18 of the Trustees and covers the period from January 2024 to February 2025.  It replaces the annual Chairman’s Report and incorporates financial accounts from the Treasurer.

The objective of the Charity is set out in the Constitution 2025:
The promotion of community participation in healthy recreation for the benefit of the inhabitants of the Isle of Wight - in particular by the provision of facilities for playing cricket. 
Review of progress towards meeting the objective and a general report of Club Activities.

This year has been one of the most active years for the Club both on and off the field. The year began with a pond taking up most of the Love Lane side of the ground. Several major decisions have been made which will have a lasting effect on the development of the club. These decisions have meant a leap in faith and commitment by all sides of the Club. 2025 sees the 175th anniversary of the Club and many events and projects have been planned.
Last year saw two major reports on the facilities and the projected cost of maintenance. The task of following up these reports were undertaken by our Finance and Facilities group. We cannot speak highly enough of the thought and care that went into every decision. Every avenue of obtaining financial help was explored including grants, loans, sponsorship and the most difficult was the use of our reserves.
Our basic principle is ’would the development help us meet future costs’. Projects included the renewing of our lighting system to make it more efficient, especially in our sports hall. An increase in the number of solar panels. A new gas boiler has been installed. The major building project has been the replacement of the outside steps leading the balcony and outside doors of the changing rooms. This is still in progress, and we are indebted to sponsors for making this project possible. 
This year has seen the return of the IWCB using the sports hall for many of its group sessions. About six years ago we lost all these groups and it had a major effect on our finances. Our relationship with the IWCB has improved greatly and we have tried to make sure we make our facility suitable for top quality coaching. We are also looking at making more club facilities available for hire.
 The Lodge has again provided us with a good income although every year has seen the need for further improvements. A new floor has been laid and roof tiles fixed. The good news is that we have now been allowed to have a winter let. This will help with our cash flow. Much of this work has been carried out by Alan Parker and we are indebted to him for the work on these improvements. Thanks also to Alan and his team of helpers for their regular work on the changeover days.
The Club has such a talented and hard-working finance group and our thanks go to all the team.
[bookmark: _Hlk191204144]2025 AGM Appendix 1 Finance, Budget and Facilities Report (available with main minutes)
In the last few years, we have run a 3rd XI in the IWCB league on a Saturday to try to give our younger (14 to 18) players a chance to play adult cricket and to include the more senior players who are unable to travel for our Hampshire teams. Rob Snell, our Chair of Cricket came up with the idea of a 4th XI to play in the IWCB league. This was met with a great deal of surprise and questioned by many. How wrong we were!  At the end of the season four senior teams including our new 4th XI, played league cricket on a Saturday. A social team played regular games on Sundays and Thursdays. The junior section, u11, u13 and u15 played in leagues and cup competitions. The other good news is that the womens & girls section, including u11, u14 and Ladies, played in leagues and cup competitions. Many cannot remember a time when we have been able to offer so much cricket. 
To run so many, varied teams required a strong team of volunteers of captains, managers, coaches, umpires and bar/food managers. The trustees would like to thank all the volunteers who have worked so hard to make the season so successful.
2025 AGM Appendix 2 Junior Cricket  (available with main minutes)
The cricket committee has proposed a five-year plan to try to manage the development of cricket within the Club. This is important, especially for the younger age groups. The number in primary schools is falling and the pressure to involve the youngsters is becoming harder. Since Covid it has remained difficult to involve the juniors. Chance to Shine, All Stars and Dynamos are still running but numbers have been down. One of the main aims this year is to attract the u9 age so that we can build up some continuity in age groups throughout the juniors.
The seniors have had a good season, the 1st XI maintained their position in the SCPL and the 2nd XI won their league in the HCL. This was very important as there is a re-organisation of the leagues, and we have maintained our position within the best possible league.
The 3rd XI and 4th XI had successful seasons, and the improvement in the younger players was excellent. Thanks must go to the captains of these teams and especially to the social teams who have made every effort to make these games inclusive to all players. This has been appreciated by the lads.
2025 AGM Appendix 3 Senior Cricket (available with main minutes)
Two of the younger players deserve a special mention. Jess Glover started with us a u9 and as girl’s cricket has developed, she has been regularly involved with IWCB and Hampshire. This year she scored her maiden 50, making 75 not out for the Ladies XI v Newport and more importantly scored her maiden 100, making 145 for the IWCB u15 Girls team v Herefordshire. 
Sam Miils scored over 1000 runs over the course of the season, playing not only for our 1st XI but also Rugby School 1st XI, Hampshire u16s and various IW Island representative teams. His highest score of 94 was for the IW senior XI in their victory vs the MCC. Well done to Sam and we look forward to seeing his continued development at Ventnor and beyond.
2025 AGM Appendix 4 Women and Girls (available with main minutes)
Dini returned for a second year as our Overseas Player. He has contributed to all areas of the Club. As a player his skills both with the bat and ball was important in many of our league games. He made himself available to support every section of the Club.
2025 AGM Appendix 5 Honours Board (available with main minutes)
A new development, with the aim of making the Club more inclusive, was started this year. Champion Cricket was an ECB initiative to encourage disability cricket. We have received grants to help with the cost of coaching and use of facilities. Martin Blackman has led this scheme.
 Maintaining the ground and square to cope with all these games takes a great deal of effort from many people. Ali Cotton has continued to help with the organisation of the work and preparation of the wickets. A regular group will spend a couple of hours at a time rolling the wicket. Another rota of people will cut the outfield. The remaining surround will be looked after by other volunteers. The square receives regular high marks by SCPL.
The Executive Committee has met regularly during the year. To make meetings more available we do offer a zoom. We have continued to try to develop working groups for most areas of the club. This has greatly helped the management of meetings as we are receiving detailed proposals rather than having to start the process in the meeting.
One of our worries over the years has been linking our constitution with organisations. We are a charity as well as a company. We have a responsibility to the ECB and these days to all the child welfare legislation. We are lucky to have Bill Nichols in the Club. He is very experienced in business law and other associated business matters. Bill has reviewed our constitution which has been presented to the executive committee. This has been accepted and will be included in our AGM.
We have once again had our Club Mark re-accredited. This year was straight forward, next year will be a full self-assessment followed in 2026 by a full assessment. We are still the only Club on the Island that is Club Marked, and we should be proud that we have maintained this since the scheme began.
Safeguarding is becoming a major issue for all clubs, and it will only become more important. The ECB has asked clubs to look at a programme called ‘Raising the Game’. This not only includes safeguarding but also inclusion. We hope a group will look at this and lead a discussion at the AGM.
Communication is always a problem within clubs. Various social media systems have been used over the years. This year we have adopted a system called Spond which can include membership, individual groups such as teams, can post selections and availability, Club events and many more actions. This has been our first season and gradually it is starting show that it should improve information sharing for Club members.
We have received excellent support from all our sponsors. Red Funnel have continued to be our major sponsor. Without the support of Red Funnel our participation in the SCPL and the HCL would be financially difficult. Please support them whenever you can. Information about Red Funnel is on our web sites and other social media.
This year we have had special support from members to help pay for the new outdoor staircase leading to the balcony. We looked at many ideas but, in the end decided that we needed to keep it in character with the pavilion. Thank you to those who made it possible.
Others have sponsored events or matches and have made a great contribution to the Club, thank you.
 2025 AGM Appendix 6 Sponsors (available with main minutes)
Fund Raising is playing an important part both financially and socially. Lou and Ben Woodhouse have taken on the role of fund raisers. A regular number of events have been held as well as special events.
A great deal of planning is going into next season when we will be celebrating our 175th anniversary. The Club started in 1850, and several special events are planned for next season. This will include special games, a Club dinner and regular events. The aim will be to make the Club once again a focal part of the community.
2025 Appendix 7 Volunteers (available with main minutes)
No Club will be successful without the volunteers, players and officials. We rely heavily on our volunteers and at last count 57 men were doing 126 jobs and 20 women doing 44 tasks. Ventnor has always been a special Club because of the wide range and variety of our members. The Trustees, President and executive committee thank you for all your hard work. 
Finally, a last piece of good news. Fiona received a BEM for services to sport in the New Year’s honour list. Those of us who have known Fiona for many years appreciate her constant work for our Club as a committee member, an active playing official, a role she now fills with the IWCB and Hampshire, driver and organiser of the minibus and many other jobs within the Club. She has also made a great contribution to the local activities. Congratulations Fi, a well-deserved award.
Chair of Executive Committee	Simon Rodley
Chair of Cricket Committee		Rob Snell
Secretary				Ron Cook
Treasurer				Mark Fletcher
Thursday 20th February 2025



5. Treasurer’s Report: Mark Fletcher, Treasurer, Alan Parker Chair Finance.
        The Treasurer was unable to attend due to a work commitment. He posted to following report.
        Alan Parker wished to extend the Club thanks to Mark for all his extra work round the Club            looking after the bar, use of the hall and bookings. Bill has also made a valuable contribution to   bring much of our work up to date and introducing new systems.

Financial Year November 23  - October 24 Headlines
Actual income and Expenditure ultimately far exceed initial budgets and plans with a number of addition projects decided upon in year.
Last year the club was expecting to invest in a number of areas so always planned to spend more than the planned income.  Proposed levels of income budgeted for were £65,780, which ultimately expanded to actual expenditure of £110,910 (£45,130 above expectation)

Budgeted Expenditure was £81,852, but ultimately actual expenses amounted to 113,350.  Whilst both income and expenditure far exceed initial plans the actual deficit of £2,440 was much less than the initial planned deficit of £15,371.
However, income included a £22k ECB loan that will be paid back over the next 5 years.
Main areas of Variation include
Income
· £5.5k above plan for donations - due to step donations
· £2.8k above plan for Hall hire - improved links with the Cricket Board
· £3.35k above plan for Grant income
· £9.65k above plan for Trading account contributions - due to lodge income and some reduced maintenance costs
· £22k ECB Loan to cover increased costs of Solar Panel investment that wasn't initially part of 23-24 plans
Expenditure
· £61k was spent on Building Maintenance which was £35k above planned levels - this included Lighting system in the Hall/Club house, outdoor steps, additional solar panel project
· £3.5k Less than plan on Gas - Based on a series of credit notes received from Total Gas Supplier at the end of contract / based on Estimated bills 
Financial Year November 24 - October 25 Budget Summary

Following some significant investments in 2023-24, this current year is planned to be a period of financial stability and consolidation.  This will be supported by a number of fundraising projects as well as events to celebrate the clubs 175 year anniversary that is anticipated to bring the clubs reserves back to sustainable levels.

Planned income = £112,450
Planned Expenditure = £94,320 

Noteworthy Elements of the Budget
Income
· Significant increase in Planned Fund Raising up to £43k in total
· Increased Donation up to £7k in total
· Maintain increase Hall Hire income at £12.5K
· Investment in New ground machinery £7k
· Contribution from the Trading company £15.85k 
Expenditure
· Significant increase in Planned cost of Fund Raising up to £30k in total (mostly 175 events)
· Overseas player £6.7k
· Electricity £6k (likely to exceed this based on current trends)
· Waste water removal £6k
· Loan Repayment £4.4k per year
5.1 To accept the report of the Trustees and the unaudited financial statements for Ventnor Cricket Club Limited for the year-ended 31 October 2023

Propose                                                          Seconded
5.2 To approve the draft financial statements for Ventnor Cricket Club Limited for the year-ended 31 October 2024

5.3 To accept the report of the Trustees and the unaudited financial statements for Ventnor Cricket Club Trading Limited for the year-ended 31 October 2023

5.4 To approve the draft financial statements for VCC Trading Limited for the year-ended 31 October 2024.
		Proposer Bill  Nicholls					seconded Maurice Cain


6. Cricket Committee’s Report of 2024 Season: Rob Snell, Chair of Cricket Committee
Due to a problem with a zoom setting Rob Snell was unable to be present at the AGM.
Men’s Senior Cricket 2024

The Ventnor senior teams enjoyed a fantastic year, with both success on the pitch and growth in membership. For the first time, we fielded 4 Saturday League XI, encompassing teams in the Southern League, Hampshire League and IW League Divisions 1 and 2. The early season inclement weather saw flooding near Love Lane, delaying the season start, with further rain thoughout meaning a 2nd consecutive poor summer in terms of weather - but did not deter our continued growth in teams and number of games played.

1st XI
The 1st XI maintained their position in Southern League Division 1, finishing 8th - in a very similar tale to last season, 1 more win would have seen us climb to 5th position in a congested mid-table. We welcomed back overseas player Dini for a 3rd year - scoring 645 league runs and taking 18 wickets (including a wonderful early season 120 vs Andover); we look forward to having Dini and his wife Sandali back in 2025 for a 4th time - somewhat permanent fixtures at the club now!!
The 1st XI team was much changed from 2023, with integration of young players in to the side - notably Thomas Southcott, Archie Lucy (a very welcome recruit from Over The Hill) and Will Mew (who also played 2nd XI County Cricket for Glamorgan during the season - congratulations to him). We also saw the return of Dan Cox after a few years away from the club, and new ball bowler George Watts from New Milton, both of whom made vital contributions with both bat and ball, ensuring that relegation was never a serious prospect. 
We also welcomed Sam Guerin into the 1st XI fold after a year away. Now qualified as a ‘home grown’ player, Sam’s contribution with bat (notably away at Waterlooville in a tight chase) and his positivity and aggression saw him as a firm favourite in the group - and as fines master general! Good luck to Sam as he returns to his native Australia and we hope to see him again in the future.
2nd XI
Playing in HCL County 3, the 2nd XI achieved back-to-back promotions under the steward ship of ‘Lofty’ Ben Davies. The team now well established with a good blend of young and senior players, runs and wickets were very much shared around in a real team effort across the season. Special mention goes to Ben Attrill who scored his first League ‘ton’ (102 vs a strong Southampton Community) and who won Player of the year, and Mark Fletcher (top run scorer with 421 runs, including a chanceless century away at Old Netley) who won player’s player. The bowling stats were dominate by Sam Read and Archie Lucy, each taking 22 wickets; Archie earning his young player of the year award and also several 1st XI call ups.
The end of the season memorably saw us clinch promotion vs our old rivals Over the Hill on the final day, with 50s by club stalwart Neil Westhorpe and Player’s player Attrill seeing us over the line to get the champagne flowing. We look forward to the challenge of HCL Division 2 next season - back in the higher reaches of the county leagues for the first time in many years. The great camaraderie and team spirit in the 2s is worth a great deal and long may that (and the playing careers of many senior players) continue! 
3rd XI
Ventnor continued our partnership with Arreton in 2024, using their ground for both 3rd and 4th XI games (although the player share partnership did not continue). We thank Arreton for their continued friendship and use of their well cared for facility.
On the playing side, the 3rd XI saw great success and further development of young players. Rafe Hawkins returned to the club from Ryde, his accurate medium pace and assured batting winning many admirers - and the 3rd XI player of the year award. Jake Toulson took over the reins as skipper before a nasty mid-season ankle injury meant that overseas Brett Hassett finished the season as skipper. Both Jake and Brett marshalled the young players in the side superbly and we enjoyed competitive games against the top sides in the League, finishing 4th in the League and 3rd in the League cup - a really good effort against Island 1st XIs. They enjoyed victory vs St Helens early season, had a close game vs Newport rained off mid-season, and beat Northwood at the seasons end (I believe the 1st time our 3rd XI had ever beaten Northwood). New recruit Marcus Laker taking 5 wickets vs Northwood with some wily spin to win a close game - a fabulous effort. Brett showed his class with the bat, finishing top run scorer with 333 runs (includng a ton v Freshwater), but the team as whole saw many young players develop, and also enjoyed the return of senior players such as Harry Ridley, Michael Compton and Morgan Perrin. We look forward to another competetive year in Division 1 in 2025.
4th XI
It was a source of great pride to field a 4th XI in IW Division 2 and Fred Winter Cup. Adam Goulding (ably supported by the returning Nick Dobson) shepherded a team full of young players, many of whom first starting out in League cricket, with a focus on enjoyment and inclusion (without losing a competitive edge!). Nearly all the games played were close, with just a few runs here and there deciding the outcome. Our first victory came away at Shanklin in June, with Nick Dobson (34*) seeing us home by 5 wickets chasing 127. The team was constantly improving, notably Harry Charlesworth (28*) v Northwood and Wilf Sutton (46 v Northwood) making scores, while the dependable Mahesh Kumar scored steady runs from the top order.
Top runs scorers were team leaders Adam and Nick each scoring 300 runs; Nick winning Player’s player for his match winning contributions, with the Charlesworth twin Jack and George sharing the Player of the year award for their bowling accuracy, attitude and improvement across the season. 
It is exciting times for the whole playing group with the club thriving, and we look forward to 2025 with optimism - well done to all involved.
Rob Snell      Chair of Cricket 
7. Special Resolutions: the reason for the major changes proposed is to update our Rules and Regulations (‘The Constitution’) in line with present Charities and Corporate Law. Full details will be posted on the Club’s Notice Board in the pavilion, on www.ventnor.play- cricket.com/home and ventnorcc.co.uk.  There are two resolutions:

7.1 To approve the revised rules and regulation (‘Constitution’) of Ventnor Cricket Club Limited and Ventnor Cricket Club Trading limited.
7.2 To approve the revised Memorandum and Articles of Association of Ventnor Cricket Club Limited.
Proposed    Nigel Coxl                         Seconded   Graeme Burnett


8. Election of Officials
8.1 To elect the principal officers of the Club (Ten):
President Mr Graham Benson
Proposed Alan Parker				Seconded    Mark Price

Members of the Executive Committee (the following nominations have been received):			
Chair of Executive Committee			                Simon Rodley
Vice Chair and Chair of Cricket Committee		Rob Snell
Secretary							Ron Cook			
Treasurer							Mark Fletcher	
Chair of Finance & Commercial 				Alan Parker
Chair of Facilities and Ground				Bill Nichols  	
Chair of House and Bar   					Fiona Newnham
Chair of Junior Cricket					Ruth Noyes
Child Safeguarding Officer (CSO)  		Roy George
Note: the President and CSO are ex officio of all committees. 

8.2	To elect the officers of the Club (Ten):

Bar Manager						Mark Fletcher
Fixture Secretary						Graeme Burnett
Fund Raiser Coordinator/Social Secretary 		Lou Woodhouse
Ground Supervisor						Ali Cotton
Head of Ladies Section					Ruth Noyes
Head of Junior and Girls Section				Kate Marshall
Membership Secretary 					Amelia Mills			
Publicity Manager						Vacant				
Social Media Manager					Luke Butler	
Website Administrators (www.ventnor.play-cricket.com)	Fiona Newnham 
                                                            (www.ventnorcc.co.uk)		Bill Nichols (acting).
	Proposed  Graeme Burnett             	Seconded  Sid Owen
	 

        8.3	To elect the trustees of the charity and directors of Ventnor Cricket Club Limited:

        President 						Graham Benson
        Chairman						Simon Rodley
        Treasurer						Mark Fletcher
        Secretary						Ron Cook.
	
       8.4 To elect the directors of Ventnor Cricket Club Trading Limited: 

       President 						Graham Benson
       Chairman						Simon Rodley
       Treasurer						Mark Fletcher
       Secretary						Ron Cook.

       Proposed Ron Noyes                Seconded by Mark Price

       8.5 To elect the playing officials (nominations from the Cricket Committee):

       1st XI Captain	Ben Woodhouse 		Vice Captain 	TBC	
       2nd XI Captain      	Ben Davies			Vice Captain	TBC
       3rd XI Captain	TBC  				Vice Captain     TBC
       4th XI  Captain	TBC				Vice-Captain	TBC

       Social Captain	Kevin Attrill.

       Captains and Vice Captains DBS
         Managers/Administrators:
         1st XI 		Fiona Newnham	
         2nd XI		TBC
         3rd XI 		TBC
         Officials Rep: 	Fiona Newnham.	
        All vacancies will be addressed by the Cricket Committee.      
	Proposed    Jack  Powell          Seconded   Rob Noyes
	
9. Budget for 2025 Details will be on the Club’s Notice Board, 
This matter was delt with under Item 5

10. Proposed Membership Subscriptions 2025:

       Playing:
· Junior Under 7 (B/G)    		-           	  £      FoC
· Junior Under 9 (B/G)                    	-          	  £      FoC
· Junior Under 11 (B/G)                  	-           	  £   40.00
· Junior Under 13/15 (B/G)           	-            	  £   60.00
· Ladies                                             	-           	  £   60.00
· Youth/Student                               	-            	  £   60.00
· Senior Men                                    	-           	  £125.00
        Notes:
1. All playing categories include both general subscriptions and training/coaching fees.  Not only Seniors and Y/S as previous. 
2. All playing categories include one free social membership for a parent/spouse/partner.  A second parental social membership is available for £5.00
        Non-playing: 
· Existing Life-President                -            	 £     FoC
· New Life-President/Life-Play     -            	 £500.00 (*)
· Vice-President                              -            	 £  21.00
· Social                                              -            	 £  05.00
(*)          Available until 30 September only and up to 10 new subscriptions
The request was made for the Life membership to be reviewed
11. 	Any Other Business
11.1	Get Set Weekend. 22nd & 23rd March. 
This is where we try to set up all areas of the Club ready for the new season. There will be jobs for all sections of the Club. The Players are going to have a special weekend on the surround of the ground.
              Love Lane steps will be a separate job.
              The scoreboard controls have been sent away for repairs. Suggestion was made to buy a second control unit.
11.2  	Developing Spond
	Spond has only been in use for 9 months and it is already dealing with a great deal of routine work such as membership, contact with members and team selection.
              Amelia Mills is going to take on the role of membership secretary. She has a great knowledge of using Spond and plans, with the help of Bill and Jack, to make use of all the facilities offered by spond.
             Jack is already using it fully with the running of the indoor league teams.  
11.3    175th Anniversary 
             Special matches are planned against the MCC and a visit from Hampshire CCC.
              An ex-player of the Club Chris Sketchly is helping to organise a range of merchandise to link with the 175.
             An update of the 150th anniversary book is underway to look at the last 25 years,
            There will also be the normal Club activities such as the Race night.
             The President thanks everyone who have helped the Club especially to Graeme, Ben and Lou for their work on making this a special year.

12.	Date of Next AGM:	Thursday 26th February 2026 

End of the 2025 AGM
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